Introduction to Lean Six Sigma

About the Workshop

Lean Six Sigma is changing

businesses around the globe through techniques and tools that translate directly into

the bottom-line profits. With a constant push to reduce costs and provide products and services faster, there’s no
room for activities that don’t add value to the customer. This 1 hour webinar gives you valuable insight to uncover
and eliminate unnecessary activities that slow processes, create waste and add unnecessary cost, so you can focus
more on activities that matter most to your customers.

Who Should Attend:

e Team members,

e Human Resource Man-
agers,

e Department Heads,

e Senior Management,

e Project, Program and
Portfolio Managers and
Directors.

Also ideal for teams in one
department, project or cor-
poration, who would like to
transform their processes
and organization.

"Clarico...

Consulting, Training and Development

Course Objectives

¢ What is Lean Six Sigma — philosophy, history, tools

e Benefits of Lean

e Whois using Lean?

¢ Overview of the stages of Six Sigma - DMAIC

¢ Introduction to some of the tools commonly used in Lean and DMAIC projects
e What Lean Six Sigma means to your business?

e Begin your Lean Six Sigma journey and project selection

Your Workshop Facilitator

David Bajurny (PMP, LSS, BI) has extensive management consulting and training experience
serving all levels of the public sector (municipal, provincial, and federal) and private sector in
the areas of technology, entertainment, automotive, financial, manufacturing, health, educa-
tional, communications, and resource driven industries. He has taken both lead and team roles
in strategy, planning, project management, analysis, design, process improvement, implemen-

tation, support, maintenance, and training of custom client driven solutions. David is a certified
PMP and Lean Six Sigma Specialist.
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