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IMPROVING PROJECT MANAGEMENT

WITH LEAN SIX SIGMA
ENABLE CONTINUOUS IMPROVEMENT AND LESSONS
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Who Should Attend

* Project and program manag-
ers

» Sponsors of projects

* Project team members

* Primary project stakeholders
such as Subject Matter Ex-
perts and end-users

We encourage members of the
same project to attend in tan-
dem or as teams.
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One of the most valued skill sets a project manager can develop
is the ability to predict an outcome. Whether it is the outcome of a
test, a process, a service, a product or all of the above — there are
a few foundational concepts within Lean Six Sigma (LSS) that will
improve your ability to enable success and predict project out-
comes.

Learn how apply the LSS concept of variation to problem-solving.
Understand what vital project management inputs to control and
leverage in order to maximize outputs. Apply the technique of
Poka Yoka to error proof project processes. And understand that
different types of project variations are dealt with differently.

Workshop facilitator Harry Mingail (PMP, CBAP, PMI-PBA, LSS,
Math/Comp Sci, Bus) brings 30 years of project management,
business analysis, portfolio management and management con-
sulting, is the author of several books, audios and videos (see
www.amazon.com ) and has delivered more than 500 workshops
to companies and universities in North America, Europe and Asia.
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