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Six Sigma Yellow Belt Training Course & Introduction - 2 days

Six Sigma is the most robust methodology used today for solving problems in an organization. It ensures
that a structured approach based on data is used so that the best solutions are generated and that they
are then embedded in an organization. This course explains the concepts as well as the key tools and
techniques used in both Six Sigma and provide a path for the delegates to learn more about this subject.

An introduction to Six Sigma training courses — Yellow Belt training to explain what is Six Sigma, How to
implement and the benefits. The Yellow Belt course is designed for anybody who needs a basic
understanding of the problem solving methodologies of Six Sigma.

Course Objectives

e To understand how you can solve problems more effectively
e To explain the concepts associated with Six Sigma

e To introduce the tools used in the methodology

e To answer any questions surrounding - Six Sigma

e To remove the myths associated with the concepts

e To explain how to deploy Six Sigma in an organization

Course Content

e Introduction to Six Sigma - history, terminology

e What is Six Sigma — philosophy, tools, roles

e Overview of the stages of Six Sigma - DMAIC

e Introduction to some of the tools commonly used in DMAIC projects
e Introduction to Lean Thinking

e Introduction to Lean tools — Value Stream Mapping, 5S, Flow

Price: Contact us at workshops@claricogroup.com for an onsite or offsite quote.

www.claricogroup.com


mailto:workshops@claricogroup.com

ENABLE
EDUCATE
ENLIGHTEN

About Us

The Clarico Group puts ourselves in your shoes, listens and accurately grasps your needs, issues and
problems. Then we help you to succeed by delivering any combination of our Clarico Client Trilogy.

Client Option #1 — We Enable by Doing or helping to do what you need to succeed

Our consultants deliver results for you by working on your behalf, running programs or projects for you
or just being part of your teams, to make the best happen for you by planning and executing at strategic,
tactical and operational levels. We help your teams make better, more creative decisions and, most
importantly, actually execute on them.

Client Option #2 — We Educate Using Workshops to educate you as to how and what you need to
succeed

Before, during or after our consulting work for you ... it's your choice ..we make sure that there’s
knowledge and skills transfer. We innovate, design and build interactive workshops, elLearning and
classroom training MENTO. The right concept. The right message. The right media. At The Clarico Group
we customize and integrate traditional and new media.

Client Option #3 — We Enlighten by providing you with how-to media to guide your success.

We provide our clients with the best book, audio and video media and references to allow you to enable
your success for yourself.

Contact us:
David Bajurny, Partner

david.bajurny@claricogroup.com

or visit us at www.claricogroup.com
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