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We use the most current technology to accelerate/increase ROl and drive down time, costs and risks for
your software projects. We combine holistic testing strategies, testing innovation, a talented pools of
skills and industrialised process to assist our clients to reduce costs

To maximize our clients’ cost reductions, Claricogroup combines industrialized process, next generation
test automation, a focus on quality with productivity improvements and flexible sourcing from our
testing centres. We are redefining what testing is and our testing professionals define themselves as
pioneers of end-to-end quality, delivering predictable testing productivity at a predictable cost-effective
price.

We believe that successful test teams require certain key characteristics, including in-depth testing
expertise, subject matter expertise, a wide experience of different technologies and project lifecycles,
together with keen problem-solving skills and resourcefulness. Our consultants have many years of
experience in building and managing successful test teams, and are supported by an in-depth knowledge
of testing techniques and tools. Furthermore, our service offerings are flexible as follows:

1. Full Out-Sourcing

This method of supplying a test team benefits those organizations who do not wish to incur the expense
of building their own test team for short term projects. Full out-sourcing provides a one-off expense that
enables our clients to employ our expertise (people, process and next generation technology) in all
facets of the software testing process. This option will ensure that the testing is completed on time and
within budget, while also providing an efficient unit and significantly reducing your management
overhead whilst you run your business.

2. Team Management

If you require test management support for your testing projects, we can supply experienced test
managers and test team leaders to plan, manage and control your testing project. Our consultants
possess the specialist skills required for these roles and will support and complement your existing
team.

3. Team Building/Staff Augmentation

If you require specific resources for your testing roles, such as a test automation engineer or a test
analyst, Claricogroup supply expert consultants to supplement existing in-house test teams. Our
resource of consultants is able to fill any role within a test team and can be available on a basis to suit
our clients.
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About Us

The Clarico Group puts ourselves in your shoes, listens and accurately grasp your needs, issues and
problems. Then we help you to succeed by delivering any combination of our Clarico Client Trilogy.

Client Option #1 — We Enable by Doing or helping to do what you need to succeed

Our consultants deliver results for you by working on your behalf, running programs or projects for you
or just being part of your teams, to make the best happen for you by planning and executing at strategic,
tactical and operational levels. We help your teams make better, more creative decisions and, most
importantly, actually execute on them.

Client Option #2 — We Educate Using Workshops to educate you AS TO how to do what you need to
succeed

Before, during or after our consulting work for you ... it's your choice ..we make sure that there’s
knowledge and skills transfer. We innovate, design and build interactive workshops, eLearning and
classroom training MENTO. The right concept. The right message. The right media. At The Clarico Group
we customize and integrate traditional and new media.

Client Option #3 — We Enlighten by providing you with how-to media to guide your success.

We provide our clients with the best book, audio and video media and references to allow you to enable
your success for yourself.

Contact us at info@claricogroup.com

Visit us at www.claricogroup.com

www.claricogroup.com


mailto:info@claricogroup.com
http://www.claricogroup.com/

